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Lead Like Jesus, Ken Blanchard and Phil Hodges (2005)

Christians have more in Jesus than just a spiritual 
leader; we have an effective leadership model for all 
organizations, for all people, for all situations. The world 
desperately needs a different leadership role model. Self-
promotion (pride) and self-protection (fear) are the reigning 
motivations that dominate the leadership landscape. We live in 
a world that fuels the fires of pride and fear.  

Anytime you seek to influence the thinking, 
behavior, or development of people toward accomplishing a 
goal in their personal or professional lives, you take on the 
role of a leader. Developing others and supporting mutual 
commitment in role relationships involves seasons of personal 
sacrifice to promote the well-being of those to whom you are 
bound in enduring relationship. This leadership is seasonal in 
levels of influence based on maturity and growth. 

Life role leaders function in enduring lifelong 
relationships as parents, spouses, siblings, friends, and 
citizens. Organizational leaders operate seasonally in 
environments of temporary relationships and change. Most 
leadership that shapes our lives does not come with titles on an 
organization chart; it comes in our daily life role relationships. 
Note that in the early church a candidate’s life role leadership 
was a prerequisite for assuming organizational leadership. 

The core concept of leading like Jesus is captured in 
“not so with you” in Matthew 20. Whoever wants to be great 
among you must be your servant, and whoever wants to be 
first must be your slave. Jesus did not play for the approval of 
audiences, many of whom had conflicting views of what he 
ought to do and how he ought to live his life. God was not 
only his audience, but the director of his life.  

Jesus knew fish and He knows your business, 
whether it is in an organization or a life role. The essence of 
leadership is to internalize 4 domains. Leading like Jesus is a 
transformational cycle that begins with personal leadership 
and then moves to leading others in 1-on-1 relationships, then 
to leading a team or group, and finally, to leading an 
organization or community. This sequence is true in both life 
and organizational leadership roles. When confronting change, 
people are first interested in information concerns. What do 
you have in mind? What is wrong with the way things are 
now? Next there are personal concerns. How does this affect 
me? Third are implementation concerns. The “why” is fourth. 
What are the benefits or impact concerns? 

True success is fulfillment of the life mission God 
planned for me and obedience to it. If a leader’s perspective is 
self-serving, others will never move toward him. Failure to 
empower is one of the key reasons teams are ineffective. The 
internal domains—the motivations of your heart and the 

perspective of your head—are things you keep inside or even 
disguise if it suits your purpose. The external domains—your 
public leadership behavior, or hands and habits as experienced 
by others—will determine whether people will follow you. 
The journey to leading like Jesus starts in the heart with 
motivation. Your intent then travels through the head, which 
examines your beliefs and theories about leading and 
motivation people. If you have a servant heart and leadership 
view, you will become a performance coach. Your habits 
renew your daily commitment as a leader to serve rather than 
to be served. 

Jesus stayed on track with His mission by applying 5 
habits: Solitude, prayer, study of the Scripture, accepting and 
responding to God’s unconditional love, involvement in 
supportive relationships. Your character is the sum of your 
habits. If we want to develop a character like Jesus, we must 
look at His habits. When we ask, “What would Jesus do?” 
we look for the answer in His habits. 

Solitude is being truly alone with God without an 
agenda. Pr 27:21 “The crucible for silver and the furnace for 
gold, but a man is tested by the praise he receives.” One of the 
most difficult challenges a leader faces is to pay little attention 
to either criticism or praise. To seek God’s will through 
prayer, wait for an answer, act on the answer, and be at peace 
with the outcome calls for a level of spiritual maturity that will 
keep anyone seeking to lead like Jesus in the posture of a 
lifelong learner. 

In any given day, we may be acting as a leader in 
some situations and a follower in others. One of the most 
revealing questions to ask a leadership candidate is “How is 
your prayer life?” Scripture is the holy Word from the holy 
God, delivered by holy men, to teach holy truths and to make 
people holy. Cultivate the habit of hearing, reading, studying, 
memorizing, and meditating on Scripture. “Making Disciples 
of Oral Learners”—more than 400 Bible stories told orally: 
http://FJseries.org However you choose to hear the Word, if 
you don’t find a way to capture it, you will soon forget. 

Three distinctive patterns of behavior mark the 
difference between self-serving and servant leaders: how you 
handle feedback, successor planning, and your perspective of 
who you think leads and who follows. Self-serving leaders 
think negative feedback means people don’t want them to lead 
anymore—their worst nightmare! Their biggest fear is not 
failure; it is fear of losing power and position—the very things 
in which they have placed their self-worth and security. 
Servant leaders see feedback as a gift rather than a threat.  

Whenever anything becomes more important than 
God, you are in effect bowing to it, adoring it, or surrendering 
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yourself to it. Ego shows up in pride and fear--both poisoning 
relationships. Pride or fear-filled people are quick to judge, to 
take offense, to speak, to push blame away and pull praise 
closer. They look in the mirror to find the source of success 
and out the window for the cause of failure. Fear is the 
darkroom where negatives develop. In both the Old and New 
Testaments, the fear of God and fear of man are placed at the 
extremes of good and evil. As a leadership trait, humility 
reflects a keen understanding of your limitations. A leader 
with a humble heart looks out of the window to find and 
applaud the true causes of success and in the mirror to find 
and accept responsibility for failure. He doesn’t deny his 
power; he just recognizes that it passes through him, not from 
him. People follow great leaders because they respect them, 
not because of their power. Getting things roughly right is part 
of the learning process that precedes getting things exactly 
right on a consistent basis. Grace is the currency of all true 
relationships.  

There are 2 parts to the servant leadership that Jesus 
exemplified: the visionary role and the implementation role. 
Perhaps leadership is about vision while management is about 
implementation. To engage the hearts and minds of others, 
you must be able to communicate purpose, picture of the 
future, and values. 

Purpose is the meaning of the journey, not the 
destination. Jesus did not take on other tasks or agendas 
others hoped He would fulfill. One of the greatest services a 
leader can provide is constancy of purpose. When the going 
gets rough or distracts with short-tem success or setbacks, 
people look to leaders to see how they respond. 

A compelling vision tells people who they are, 
where they are going, and what will guide their journey. 
The problem with the peacetime navy is that since nobody 
knows what they are supposed to be doing, too many leaders 
think their full-time job is making other people feel 
unimportant. When you run an organization without a clear 
purpose, leadership becomes self-focused. The view of the 
future is what keeps people going when times are tough. The 
only thing your competition can’t duplicate is the relationships 
your people have with your customers. When there is a 
conflict between what the customer wants and what the 
boss wants, the boss wins. In a troubled airline all the energy 
moved away from pleasing the customer toward following 
policy and procedures, rules, and regulations to the letter. A 
servant leader’s main focus is helping people accomplish their 
goals and teaching them the right answers. Otherwise 
traditional hierarchy keeps all of the energy of the 
organization moving away from the customers and up the 
hierarchy.  

Values are the nonnegotiable principles that 
define character. Rank-order a maximum of 3 or 4 because 
people can’t focus on more than that. Jesus rank-ordered 2 
values: love God with all your heart, soul, and mind; love 
your neighbor as yourself. 

Serving well as a leader means testing for 
understanding and repetition, repetition, repetition. He 
communicates his vision, values, and goals over and over and 
over again, until people get them right. What is your 
purpose, picture of the future, and values? If you can’t 
answer those questions, your vision isn’t clear. Without a 
clear vision, the rest of your leadership skill and effort 
won’t matter. If you cut people loose without any direction or 
guidelines, they and the organization will lose their way. The 
leader becomes a servant of the vision, serving those who are 
being asked to follow it. When Jesus washed the feet of His 
disciples, He was transitioning His focus from the 
visionary role of servant leadership to the implementation 
role. 

There are 2 questions on God’s “final exam.” 
What did you do with Jesus? What did you do with the 
resources you were given in life? There are 2 internal 
domains—heart and head—and 2 external domains—hands 
and habits. There are 3 parts to becoming a performance 
coach: performance planning, day-to-day coaching, and 
performance evaluation. Parents are in charge of performance 
planning. In a family, after goals are set, the parents become 
cheerleaders, encouragers, and supporters of their kids in 
accomplishing their goals. Day-to-day coaching is the least-
used component of the 3-part management system. 

Hand: There are 4 stages of learning a new task: 
novice (just starting out), apprentice (in training), journeyman 
(capable of working independently), and master/teacher 
(highly skilled and able to teach others). Novices need to 
know what, when, where, why and how to do something. 
Disciples were journeyman in Mt 17:15-6 “I brought him to 
your disciples, but they could not heal him.” Commissioning 
“to go and teach others in my name” is the highest form of 
recognition a teacher can give a follower. When Jesus gave the 
Great Commission to His disciples, He assumed they were 
master/teachers and ready to perform on their own as “fishers 
of men.” 

It is important to distinguish delegation from 
abdication. Leaders who delegate stay in the information loop 
and ready to help if they are called. Jesus delegated (Mk 6:7, 
Lk 10:2), but did not abdicate. To create an effective leader-
follower partnership certain things must take place. 
*Understand the learner stages and the follower needs at each 
stage. *Agree on goals and objectives for the follower. 
*Diagnose together the learning stage of the follower for each 
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goal. *Determine together what the follower needs at each 
stage for each goal and how the leader will provide it. *Be 
aware of when the follower is shifting to a new learning stage 
and what that means to the relationship. All individuals need 
to be heard, praised, encouraged, and accepted. As a leader, 
practice these expressions of love of Jesus by loving those He 
puts in your path. 

Servant leadership enables humility to overcome 
incompetence. No leader in the Bible whom the Lord called 
was qualified! Every one of them, including Moses and Mary, 
claimed in one way of another that they were the wrong 
person for the job. The reality is that the Lord never calls the 
qualified; He qualifies the called. If you have a teachable spirit 
and your ego is out of the way, the Lord and others around 
you will qualify you. 

If you don’t seek first the kingdom of God, you 
will never seek it. Most people, later in life, want to move 
from success to significance—from getting to giving.  
  

 [In Jesus we have an effective leadership model for 
all organizations, for all people, for all situations. Anytime 
you seek to influence the thinking, behavior, or development 
of people you take on the role of a leader. Your character is 

the sum of your habits. However you choose to hear the Word, 
if you don’t find a way to capture it, you will soon forget. In 
both the Old and New Testaments, the fear of God and fear of 
man are placed at the extremes of good and evil. Purpose is 
the meaning of the journey, not the destination. Values are the 
nonnegotiable principles that define character. When Jesus 
washed the feet of His disciples, He was transitioning His 
focus from the visionary role of servant leadership to the 
implementation role. There are 2 questions on God’s “final 
exam.” What did you do with Jesus? What did you do with the 
resources you were given in life? If you don’t seek first the 
kingdom of God, you will never seek it.] 

 

 

 

 


